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Start Date Completion Date Funding Total 

July 1, 2018 July, 1, 2019 TBD 

New Project Summary: 

This is a mini project designed to allow for students to take more ownership in their community 
service requirements.  This project is geared toward the high school students.  This project requires 
the high school counseling staff and administration to revamp the community service projects to 
place more ownership onto the students.  The goal is for students to develop a greater sense of 
purpose when completing their community service hours.  This will require more reflection and 
community service design by the high school students themselves, making the project more rigorous 
and meaningful for students. 

 

Strategic Plan Goal:  

Expanded Opportunities - Curriculum 

 

Description of Action Steps to Execute Project: 

1. Meet with the high school counseling staff. 

2. Analyze and Edit/Revise current community service project. 

3. Notify the parents of the procedural changes for the graduation requirement. 

Building Alterations: 

None 

 

Estimated Time Frame: 2018-2019 School Year 

Description of Project Budget Estimate:  

1 day of summer planning for two counselors, depending on the time and resources that the high 
school administration and counselors have to complete this project.  This project can be a part of the 
current PA career ready index programming and planning for the high school counseling program. 

 

Description of Possible Funding Sources: 

This would just need designated time and resources provided to the high school counselors and 
administration.  1 day of summer planning. 

 

Measure of Success(Outcomes): 

The new requirements can be completed and given to the current senior administration at Riverview 
School District. 

 

Plan for Sustainability of Project: TBD 

This should be a short-term goal and can be accomplished early in the three-year strategic plan 
timeframe. 
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